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ANNEX 1: TERMS OF REFERENCE
THE GEORGIA EMERGENCY COVID-19 RESPONSE PROJECT
TO DEVELOP COVID-19 SELF-IZOLATION IT PLATFOR
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An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019. To mitigate COVID-19, the Government of Georgia (GoG) has taken early steps. A state of emergency was declared on March 21, 2020, to counter the global coronavirus pandemic. The first cases of COVID-19 in Georgia were confirmed on February 26, 2020. 
Since then, substantial financial support from various international donor organizations has been mobilized, among them, the GoG together with the World Bank (WB) and the Asian Infrastructure and Investment Bank (AIIB) started the Georgia Emergency COVID-19 Response Project (hereinafter, the Project).  The overall objective of the Project is to prevent, detect and respond to the threat posed by the COVID-19 pandemic in the country, and to strengthen the national system for public health preparedness, under the global framework of the World Bank’s COVID-19 Response Facility.

Georgia has been a successful case in COVID-19 response across the World Health Organization (WHO) European Region, the same time promoting innovation across various aspects of the response, including IT solutions applied in priority areas of epidemic control. 
In this context, upgrade and continuous support for functioning the Government’s Stop COVID-19 application to trace the new diagnosed cases and control spread of the disease considered under the project. 


SPECIFIC BACKGROUND
Georgia is facing the second wave of the pandemic, as the number of COVID-19 positive patients is dramatically increasing. Given the epidemiological situation, Government of Georgia has considered crucial to continue to use the innovative application called ‘Stop Covid’. 
An innovative application called ‘Stop Covid’ has been created to help stem the further spread of the new coronavirus in Georgia. 
The application aims to combat the virus by informing people if they have been in contact with a COVID-19 infected person. The system is in line with European data protection standards.
The application is available for iOS and Android users. 

To discover which smartphones have been in contact with each other, the system uses technologies including Bluetooth, GPS. The application will log interactions that span more than 15 minutes and take place within two meters. 

If an individual tests positive, they can inform the application, and can provide information pertaining to contacts in the last five days to the Health Ministry.

If a person tests positive for COVID-19, all other users which have been in contact with him in the last five days will be notified by applications in order to isolate themselves or go to the hospital.
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Its objective is to inform users of a risk of contamination when they have been in close proximity to another user who has been diagnosed or tested positive for COVID-19. It is a "contact tracing" application, which is voluntary and based on Bluetooth technology.
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3.1. One-Off Costs
3.1.1. Preparation XML-Connectivity: Within the current setup, an email is issued to an operator of the Georgian Government when a user of the Stop Covid App reports an infection. The operator then has to manually compare the transmitted phone number with the data within the NCDC database where COVID-19 infections are stored. We are now automizing this functionality by issuing an XML-request from the Stop Covid backend to the NCDC backend. This will eliminate possible human error, speed up the process and allow automatic re-checks for cases where the data was not present in the NCDC backend at the time of the first request.
Cost: €uro 13,000
15 person days – to be delivered 6 working days after order confirmation.

3.1.2. Google Datastudio Dashboard: We will provide a visual dashboard with necessary operation metrics including downloads of the Stop Covid iOS and Android app, infections and app usage on a daily bases in order to allow faster decision making regarding promotion and operation of the app.

Cost: €uro 5,700
7 person days – to be delivered 7 working days after order confirmation.

3.1.3. App Store Management: Due to the fact that there are no national app stores respectively they are not used by the Georgian population, the Stop Covid app has to be issued in various foreign stores, including Russia, US, and France. In order to better track store performance and make it easier to react on user reviews and recessions we will implement a monitoring tool for managing multiple app stores within one application.

Cost: €uro 4,800
6 person days – to be delivered 3 working days after order confirmation.

3.1.4. Setup Security Concept: We will set up a security concept to evaluate possible risks within the application. This concept will be integrated in our ISO27001 security measures. Implementation Security Measures: redundancy concept and separation of application source code from databases in order to provide a higher level of security, availability and data integrity.
Cost: €uro 6,500
8 person days – to be delivered 8 working days after order confirmation.

One-Off Costs in total: € 30,000 (Thirty Thousand Euro)

3.2. Monthly Service Fee
3.2.1. Pos. 1-6: The Stop Covid application contains of smartphone applications for iOS and Android devices as well as a product backend. This backend is hosted on Google Cloud Platform using GCE (Google Cloud Engine), Cloud SQL for databases management, Stackdriver logging for application integrity, App Engine for smartphone app management and Cloud Storage & DNS for data management.
Cost: €uro 4,500 per month

3.2.2. Push Messaging Engine: Push notifications allow to address at very low costs. Push messages are created on the Stop Covid backend based on analytics events provided by the iOS and Android app to support automated messaging via the Marketing Automation engine.

Cost: €uro 3,000 per month

3.2.3. Marketing Automation: allows to communicate with users of the Stop Covid App in a contextual way based on their behavior. Notifications are sent e.g. when users don’t provide the right permissions to guarantee correct functionality. 

Cost: €uro 3,000 per month

3.2.4. Monitoring and Maintenance: automated procedures and measurements as well as Dev/Ops personnel to monitor the technical functionality of the application.

Cost: €uro 4,500 per month

Monthly Service Fee in total: € 15,000 (Fifteen Thousand Euro)
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Consultant’s relevant experience in the field

The Consultant should have At least 3 years of experience of providing similar service. 
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 Team composition 
This Assignment will require around ------ staff-months of professional inputs and will be carried out over a period of -------- months. This will be undertaken by a Consulting company, which shall compose the following team (key experts). 
1. Team Leader-----with at least ------- years of professional experience in -----------, with particular expertise on ---------------------- familiarity with best international practices; Fluency and professional knowledge of English language is required.  Team Leader shall demonstrate excellent communication skills in delivering technical presentations and report writing. 
2. -------------------------- Engineer, with ---------- years of professional experience in relevant assignments; 
3. -------------------------------- Expert, with --------- years of professional experience in relevant assignments
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The estimated period of implementation of the service contract is  3 month. 
Subject to consulting service satisfactory performance as well as needs of the Service, the contract duration may be extended. 
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Reporting Requirements and Time Schedule for Deliverables

This assignment is expected to be finalized by the....
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Administrative support to the contractor’s team will be provided by the MoILHSA, PIU throughout the assignment.

-------- report (s) should provide information on the state of progress of the service over the period, for ease of monitoring activities and outputs and should clearly distinguish between activities/outputs achieved and considered finished, and activities still in progress, so that the evaluation of the project is clear. 
Monitoring to the consultancy service will be provided by the Technical Department of the MoILHSA,  
Reimbursement of services will be conducted base on the deliverables after approval by ------------of   MoILHSA

